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Just In Time

Business Case for Intranet EPSS

Proposed Intranet based Electronic Performance Support System (EPSS) for Customer Order Flow including Sales Process, Project Process, Knowledge Bank and Value Base will save around five million Dollars annually! 

Information On Demand, IOD, and instant access to all documentation templates are part of the package!  Fast rollout of the latest processes on new and existing markets is an added benefit!

Process Based structure enables people to do the job right the first time.  The overall structure of the Electronic Performance Support System is based on the current, or future, process map.  All documentation supporting the process is stored at the “fingertips” of users as Hypertext links in a process map.  This includes Competence Models, Intranet Based Multimedia Training, Standard Operating Procedures, Measurements, Document Templates, other reference and Learning Support Documents.  We increase the chances that people working in the processes use the correct procedures, by making the latest and official versions of these documents easily available.  Another benefit is the portability of processes.  The skeleton of processes, competencies, learning support and documentation templates enable quick introduction of correct work methods in new markets as well as fast introduction of revisions.

Competence Modeling:  The Competence Models are built around functions in the processes and support work in the process flow.  These models show roll ups for functions such as Sales, based on individual competencies for Sales Manager, Account Manager, Resource Manager, Sales Administration, and Sales Support (Technical Sales Support).  The models identify which competencies are desired for the different individuals as well as the overall function.  The manager and the individual tie learning Support to gaps that have been identified.  This learning support can be Traditional Classes, Intranet Based Multimedia Training, Coaching or a Reading Assignment.

Intranet Based Multimedia Training, IBMM:  The development and implementation of Intranet Based Multimedia Training for Sales Process, Project Process, Knowledge, and Value Base are an integral part of the EPSS.  These courses are in high today.  Making this training available to everyone on a Just In Time, JIT, basis will save at least $500,000 the first full year of operation. Competence Development will develop the training with the assistance of Subject Matter Experts and an experienced Multimedia Developer. IBMM is only one part of the learning support though.  HR-Competence Development will provide additional support to the managers and individuals on a consultancy basis. This consultancy, together with coaching from senior members of the projects, will enhance the value of the training.

IBMM, or Intranet Based Multimedia Training is available when the knowledge is needed, Just-In-Time! 


Some math

Benefits:  The saving of using the proper documents, contracts, proposals, risk analysis, etc., is very conservatively estimated at 0.5% of the annual revenue, or 1% of annual cost.  Assuming a Billion Dollar business 0.5%of annual revenue means a saving of approximately $5,000,000 or five million dollars.  The saving in Just-In-Time Training is estimated at $500,000 or half a million dollars annually.  Included here are less time spent in training, less travel time, less travel cost and fewer mistakes since the training are available when it is needed, not three months later.

Costs:  The development of the EPSS tool is estimated at 5,000 hours or  $425,000, close to half a million dollars.  The development cost for the four courses will be approximately $240,000.  This is based on an average development ratio of 750 to 1 for this type of Multimedia.  This amount includes the addition of one Multimedia developer to the Competence group and external Multimedia programming expertise.  The cost for maintaining the tool and these four courses will be approximately $200,000 annually.  This cover one full time web master position, and the use of external development help when needed.  

Savings:  The saving year one is estimated at $4,835,000 or just shy of five million dollars.  The saving annually after that is estimated at $5,300,000.  The saving when introducing new processes to existing markets or existing processes to new markets has not been taken into consideration.  The order of magnitude of this saving is around 50% of current cost, based on experiences from similar projects at Skandia Assurance as reported in the book, Intellectual Capital, by Tom Stewart.
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