Project Specification

For: Competence Management Process Development and Implementation

Enclosures

Abstract

This Project Specification describes the framework for the Project “Competence Management Process Development and Implementation."  The sponsor of this project is Operational Development, Orderer.  The goal of the project is to define Common Processes and Methods for Competence Management and to implement the method in a few pilot programs.  The success of this project will be assessed in the MP, Management Planning, and audit in October.
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�Basic Information

Purpose

The Purpose of the Competence Management Process Development and Implementation project is:

To define a process from Corporate Strategic Planning, Company Strategic Plan, to implementation of competence improvement measures.

To develop a tool that the line managers can and will use for competence planning and development.

To develop assessment support for the competence tool.

To pilot the tool and the method on a pre-determined number of pilot cases.

To obtain experience in the competence management area.

To develop a plan for full-scale implementation of competence management.

Background

The idea behind competence management and the competence tool came out of earlier efforts based on Hamel and Prahalads pioneering work.  A new competence tool/model is based on three basic competence areas: Professional; Human; and Business competencies.  

Goals

Project goals

The process for competence management and the tool will be verified in a few, 1-5, pilot programs before XXX.  These pilot programs include the development of the tool, the adaptation of the tool to these one or more areas.  Successful completion of the project also includes that the respective areas managers have been trained in using the model and that they have assessed their key contributors and analyzed the competence gap.

Project objectives/Milestones

TG 2: Project Specification accepted by Orderer 

MS 1: The process will be defined and approved by the end of May.

MS 2: Respective areas and managers will have been identified and agree to participate in the pilots by mid June.

MS 3: The first model/tool will be ready for adaptation by the end of June.

TG 3: The design of the process and the tool is finished.

MS 4: The respective managers tools will be ready for pilot use by the end of July.

MS 5: The respective managers will be trained in using the tool by mid August.

TG 4: Tool ready for limited trials.

MS 6: The key contributors will be assessed by mid September.

MS 7: A gap analysis will be ready from each area by the end of September.

MS 8: An evaluation of this project, lessons learned, will be ready by the second week of October.

MS 9: The project will have an accepted plan for implementation of the full-scale competence management process by mid October.

TG 5: Acceptance of the project results

Milestone SCHEDULE

The Project must have passed Toll Gate 2, TG2, by 4/1/XX.  The TG decision will be taken at the TG2 review with the Orderer.  

The tentative plan for the remaining project looks like this:
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Included, excluded areas

We will develop the generic model/tool and processes and run a few, 1-5, pilots.  Not all competence areas in the company will be developed and assessed as a part of this project.

Strategy

A cross functional group representing different business segments and sites will function as the core development group.  This core development group will then run focus groups through each respective site competence manager.  The purpose of the focus groups is to analyze different ideas, prepare the line organization for competence management and function as a sounding board for the core group.  The core development group also has two representatives from the line organization in Richardson.  The line representatives are looking at the feasibility and ease of implementation of the model and the tool. 

A few areas will be defined as pilot areas to test the implementation of the tool and the process.  These areas will be identified as a part of this project.  

The competence model will closely follow the model defined by LME.  The three main competence areas are: Technical/Professional; Human; and Business.  These three areas will be used when defining and grouping the competencies for the generic and the adapted models/tools.  See figure for a rough example of what the presentation of a competence profile will look like.
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The process descriptions will be produced and stored in Word for Windows,  Excel  and possibly some graphics in PowerPoint and/or Corel Draw.  All material will be available on the Public Drive, “Y:," on the Company AN, and the Public Drive, “P:”, on the Network drive, during development.  The files will be stored under the “x:\compman\developm\”  directory, where x is P or Y depending on which LAN you are connected.  Interested parties are encouraged to look at these documents and to provide feedback to the development team, Guy Grindborg Project Manager.

Communication letters and meetings will be provided continuously during the development.

Connections to other projects

This project is related to:

“HR planning to support company requirements for competence” process project.

Company Strategic Planning.

MP, Management Planning

Plans

Time schedule

This is a tentative time schedule based on the information available before TG2.

TG 2: Project Specification accepted by Orderer 

MS 1: The process will be defined and approved by the end of May.

MS 2: Respective areas and managers will have been identified and agree to participate in the pilots by mid June.

MS 3: The first model/tool will be ready for adaptation by the end of June.

TG 3: The design of the process and the tool is finished.

MS 4: The respective managers tools will be ready for pilot use by the end of July.

MS 5: The respective managers will be trained in using the tool by mid August.

TG 4: Tool ready for limited trials.

MS 6: The key contributors will be assessed by mid September.

MS 7: A gap analysis will be ready from each area by the end of September.

MS 8: An evaluation of this project, lessons learned, will be ready by the second week of October.

MS 9: The project will have an accepted plan for implementation of the full-scale competence management process by mid October.

TG 5: Acceptance of the project results



Milestone Plan
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Resource plan

(TENTATIVE)

Who (no of people)�When�What��Competence development team (9)�March 7 -�October 31�Develop Competence process�Develop tool�Implement and evaluate tool��Managers (1-5)�August 1 -�September 30�Learn tool and assess key contributors.�Perform gap analysis��Project budget

Calculating the estimated Project cost based on an hourly rate of 75 USD, 9 people, 30 days and 8 hours gives a development cost of $ 162,000.

Implementation will cost approximately  $ 60,000 based on the assumption that 5 managers work 80 hours each and that they during this period use 80 hours of their employees time.

Travel cost during the program will approximately be 3 trips per meeting, average trip is $2,000 and we will need approximately 14 meetings.  Total estimated travel cost is $ 84,000.

Total estimated development cost for this project would be $ 306,000.

Market communication plan

The market Communication plan will be tied in with the overall time plans to match events in the Project.  We also plan on using Company Ink. For a broader presentation of this effort.

�

Project Organization

The Project Organization is depicted in the following figure.
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Quality

Change Management

The project manager will control changes to the scope of the project.  New schedules will be developed after agreement with developers and respective line managers.  Any change to the scope can lead to a delay.

The final agreed on duration and ready date will be presented at TG 3.  The dates and information in this project specification are tentative pending more information during the initial development phases.

Product Quality

The finished pilot competence tools will be possible to use for permanent implementation with minor adjustments.  Any tool after the pilot should not require more than 40 hours of re-design.

The line managers will be trained to level where they will be proficient at using the tool themselves in performance discussions with their employees.  

Finally the recommendation for the full-scale implementation will contain time, cost and benefit estimates.

Risks and Opportunities

The biggest risk to this project is the resource allocation.  We all work hard and have little time to spare.  However, the fact that this project is included in the Leadership Incentive Plan should warrant the line managers willingness to participate.

The opportunity and benefit to Company from this project is very hard to calculate in dollars.  The opportunity is of course the ability to have the right competence at the right time.  This alone is worth more than anything since this is the path to survival as a company and the path to a strong and successful communication corporation.  To use one phrase by a large High Tech Company’s CEO: 

“Over 50% of our products today did not exist three years ago”.

This rapid evolution, or revolution, requires a concentrated effort in the competence management and development area.

Intellectual Property rights

All Processes and Products developed in this project are the property of Company North America.  All information will be shared at no cost with subsidiaries and other competence managers around the Company world.  Presentations at high levels can be made outside Company but should be kept generic to avoid giving away the details of our development to our competitors.

Patent and Copyrights to the Competence Management Process will be investigated as a part of the Project execution.  Project Conclusion

The Project is concluded when we have met the results specified in this Project Specification and in the Quality Plan.  The official conclusion meeting will be held after TG 5 at the project party where lessons learned will be the main subject.

Other Matters

None at this time
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