The path to High Performing Teams is usually described in the four-part wheel, Forming, Storming, Norming and Performing.
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The Team building workshops are highly interactive sessions where the team members and their leaders cover the three focus areas and the team wheel.  The outcome of the exercise is a common understanding of how we interact, how communications works and ultimately what the purpose of this specific team is.  The exercise can be tailored to development of objectives for the organization, creating new business, solving problems and most other things that take the cooperation of a team.  Simply put, this workshop takes your team on the path to becoming a High Performing Team, or a “Gung Ho Team” to quote Ken Blanchard and Sheldon Bowles. (By the way Gung Ho is an excellent book to read before this session.)

Also needed to function as high performing teams, are understanding of these three areas

:
3 Focus Areas

for Teams

Utilitarian:

• task related behavior


• deliver information


• coordinate


• plan


• make recommendations


• monitor and control


• report


• get the job done


• do things right


• Key statement “We do these things ...”
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Adapted from Redesigning Collegiate Leadership: Teams and Teamwork in Higher Education by E. Bensimon & A. Neumann
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